Board of | October 2, 2012
Selectmen | Fire & EMS Headquarters, 20 Church St - 2nd floor training room
Agenda 6:00PM

1.0  Call Meeting to Order/Review the Meeting Agenda
2.0  Approval of Previous Meeting Minutes
2.1  Regular Meeting; September 18, 2012
2.2 Executive Session; September 18, 2012
3.0  Invited Guests
3.1  6:05PM Tyler Bartlett- Troop 132/Eagle Project
3.2  6:10 PM Crystal Tognazzi-National Grid Pole Hearing/Main Street
3.3 6:15 PM Abraham Jreij transfer of license to store flammables
3.4 6:20 PM Mr. Deschamps to discuss joining the Central Mass Mosquito Control
Project (CMMCP)
3.5  6:35PM Jon Delli Priscoli status update of the GURR
4.0  Managers’ Report
5.0  Discussion Items
5.1 Review draft of Special Town Meeting Warrant (November 14”‘)
5.2  Review of proposed Nuisance By-law
5.3  Review proposed policy regarding grants
5.4  Discuss Inter-municipal Agreement with Hopedale (Regional Dispatch)
5.5  Motion to approve proclamation for United Nations Day (October 24™)
5.6  Discuss the dates of Selectmen’s meetings in November
6.0 Board of Selectmen’s Action Plan Review
6.1  Town Mission Statement
6.2  Discuss Town Manager’s Performance Review process
6.3 Review Selectmen Training Policy
6.4  Discuss Mission Statement Review Policy
7.0  Meeting Look Ahead Topics

7.1  Review Progress on the FY 10/11 Auditor’s Management Letter
Recommendations (DECEMBER)
8.0  Other Topics Not Reasonably Anticipated

9.0 Department Reports

10.0 Correspondence

11.0 Executive Session(s)
The Board will enter into Executive Session under MGL ¢.30A, S. 21 exception #6 Land
values (Nelson Street) and exceptions #2: to conduct contract negotiations with non-
union personnel (Town Manager, Blythe Robinson). Upon completion of this executive
session, the Board will reconvene only to adjourn.

12.0 Adjourn Meeting

BOARD OF SELECTMEN MISSION STATEMENT
The Upton Board of Selectmen will provide leadership, maintain financial stability and offer a high level of professional,
transparent and accountable local governmental services to the residents, businesses and visitors in Upton.



